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1. HIAERFHNE Drill Basic Information

HWIWE 2 TR T, 1) s 2 M U EIXKH TR X
Drill Scenario Area
HEWITA F. A HIMS Dylan & EJ%
Designer Commander
W AM 2022.04.15 WA 15:00-16:00
Date Time
FiRZER Q2 =B Eic] Osmms  Milgmms
Quarter Type Table drill Field Drill
ERER . [6) Y g~ 5] Y B 2 O
Brief
Description

1) AR BN ZR(E RS BRI RS2 & F )

HIEHK 2) T RE/MAR TR
Purpose 3) IR0 M | S

4) N B B R 4R

B, e-mail. discussion

Communication

SR o [ MR TASEERIEITE BUIRR TS B IE, RILHA R T EH
Detail Steps {6, X UFHLE 2R B8R N

o R A Gy B EREREE ), R I T R R AL A o ST EIER I O PR AT
BIZRIFR, FHFAN LSS SRR,

o HHRAZEDIUA NG EEMIRIE 0L, MR EA R, FEAERIEN, EIES
A /B IR

o MEKILMAFN (RAMEEMANSHIRMR) WICHRAE, TRELETEE.

o AFEEILHREATEM, JEMERT. 2.

o ETHAIMERIFEMR, BHEAFE RN, —MECRARTT, %
[A] 2 FR IR 5 B R BRBLNIRT AL B 55 ML

o MNMATHREAZMALL. C(ERT D
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2. LFRFASE RE\EWEZERAKICHE) Chronology of Events (initiation to termination based on observer recording)

Bt A Time H{fRESLT Action/Sequence

16:00 R A R B B S, R BT R R A R, LBV S R T R R T e, FE R UL
AN LI R KRS S A A TR

16:05 HEACST RIS AR A MR R 1 T, IR BN R, EEFEIEN, RIESMG D& R

16:05 BRERARN (B2 EiMNamE) WiLRRFESEHEE

16:10 ETEENERFFER, BIERAE - FBIEE. —rELCH R, ERSER RIS
TNERT, RS EEE N

16:15 IR 8E): B

16:15 ERT ARZF#MEFbiibF&. Bib#. £mEMBLR, 1) ERT MAEHER SLEER T, LA
Writt ¥ =l 2) HIRTEEEA BRI, KR EMAEFTEE.

16:30 X AR R e, ERT A REE

16:35 WRAG R RN E T RHDFLE, EEFS. . MsKEMENShNEREIEELE, Hik
FFMREER.

16:50 ERL SR,

3. RIEmN %A Assessment of Emergency Response Elements

FE NO Il N 2 Assessment ltems 452 Assessment Results
1 N BN BIE VA8 (g, AL, L) THE, LS 4ME | OK

#iE%) Adequacy of Emergency Response
Communications (telephones, radios, plant PA,
off site notification, etc)

2 HuteELl BF, B8, #I/HEE, B Incident OK
Command Structure ( procedures, set up, search/rescue,

roadblocks, hot zone activities)

JS e B v & I ThRE (8 SR B R =087 Emergency

Response Equipment Functionality (Fixed and Portable)

e M| EfE# (Mitigation and Control ( spill containment,
capping devices/leak repair)

e JEfi¥E#% Fire Fighting equipment (hydrants, hoses,

fog nozzles, foam, vehicles)

OK

R ER RIS & (KM, PP ) Chemical or Fire
Protective Equipment (clothing, respirators)

OK

iE B F & % % Decontamination Procedures and

OK




Equipment

E 47 4bFEMIL N Medical Treatment/Supplies N/A
HALBEE RS (AHLEIE) Power and Lighting | N/A
systems (utilities support)

8 /N ALK (A F RS E D Envionmental | OK
Monitoring/Detection systems ( including on and off-site
teams)

9 AN & i 4747 Personnel Accounting and Protection (rally | OK
spots, safe havens, shelter in place)

4, AR B Performance of personnel

5 NO VLR A Assessment ltems A% R Assessment Results

1 XEZRAR (BHE, HASEF, #1E) Local Area and OK
Support Personnel ( line management, technical ,
operations)

2 T &N A Site Emergency Response Team ( field OK
focus, including number of responders)

3 %R Site Resources ( main emergency control center, | OK

security, site leadership, EA)

5. MiEHERWRTH

FE NO PN Assessment ltems A4 R Assessment Results

1 EEt: (ZEERMNERE) PETIRMM THRFEERE | (REFHNATR) FIRH L TEE/mE
EHEE BERAEER, EREEARER:

Suitability: Whether the accident situation with sudden risk
has been identified in “the emergency plan of safety
accident”

2 otk (ZEEYNITE) PRGESTHRAIETER | REEZAMHMEEWSES, T RE (e
FLPA NS E SR, BT T e S, HYNBME) TS EEEEHT TES H
Adequacy: Whether the "emergency plan for safety FICIR. 898, Bk, BiRl. $eke. HIBRSEE
accidents” contains all emergency control measures ERHEAT T HUE AL, EEATEA).
involved in the exercise, and it has been stipulated and
implemented;

3 BRfE: T EE LN EREREHENE, AFAMME | AWBEAEADSRE, T/ EB% LHnERERER

W REAE 2 B I8, SHE SR I R R AT A 1E,
FEE R BT L.

Effectiveness: Whether the internal emergency response
process of the company is clear and smooth after an
accident occurs in the normal working hours of the factory,
and whether the wrong practices in the drill are corrected
and the relevant departments are required to implement
them
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After the discussion of the

& | 22U ANTE, T (RL2BEHNEME) SREE

"emergency plan for safety accidents" system of the site is

generally seen as appropriate, sufficient and effective.

meeting members, the

FRGIRERGER, FNBHETERAER
B FERY. BEH.

6. 255175 A\ R Exercise Participants

HHIEHE T Incident Commander

%

T mAam s A 7 Site ER Personnel

B2, ITWH. KIER. REE. BLHE. kK

SR SR 5 Off Site ER Personnel A R
WMEE 7 Observer A
o] B8 5ME S AR Estimators T
7. HALJTEIEE Others Summary
W HRI ERT A 7 i 2 A BEIRGE A 2T,
Strength
i ] I FEHR # AR S (5 LR, MRS ET RS, wdEE
Improvement Area
8. RILTiERER Corrective Actions Tracking
e ROT#A BYAE HAEA R HH AN NP =E
NO Findings Description Corrective Action Assignee | Due Date Verifier Verify Date
1 I8 B - ’
N =5 ‘%‘E “2.‘- 2 5 % '
W ER S HER f 5 5 4t & 2022/4120 ﬁ/"’) 022 | &
2 Lo P B 2% R TR M F i o Ut 5 P 152 7 R 2022/4/20 %%) ¢ (S
i 22, %(
3
9., FHEHME Management Approval
i SR &5 i & A% B 1 Drill report completed by / Date: T 2022/4/18
TJ T %% . 0 8 Site Manager approval / date: kA K 2022/4/18
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